14.11.15 Preparation Meeting for the Refugee Conference 26-28.02.2016 in HH
1. Welcoming + Introduction

· Various groups, networks, organisations and individuals from Hamburg, Berlin and Bielefeld were represented (concrete names are not mentioned here, because of security reasons and the information and exchange character of this preparation meeting)

2. Background of the idea of a conference:

· to continue in the spirit of the refugee conference in Hannover (August 2015)

· to address refugees, activists and the public about issues concerning the increasingly difficult situation of refugees in Germany and Europe

· to promote networking, self-organisation and the spreading of information

· to stress the aspect of self-organisation of the conference itself

· to go beyond demonstrations

· to create a link to newly arrived refugees and to political advocacy groups

3. Information by Kampnagel (host of the conference)

· Address: Jarrestr. 20, 22303 Hamburg

· 850-1250 people can fit in Kampnagel's biggest hall

· additional: 2 smaller spaces for workshops + 1 smaller space for kids

· Kampnagel's experts for organisation, mobilisation, etc. are ready to support -----> communication to them needs to be established very soon
· parallel to the refugee conference there will be a festival about migration (“Krass”?) at Kampnagel

· sleeping places and cooking facilities limited -----> as soon as possible an approximate number of expected guests needs to be given to Kampnagel
4. Ideas for possible topics at the conference

· Preliminary list of topics before this meeting:

· New laws against refugees

· Situation and struggles at the EU-borders

· Deportations

· Racist attacks

· Situation, struggles and demands of refugee women

· Additions to above's topics:

· New laws: 

· highly important for refugees; 

· workshops/ presentations on laws should be well prepared so that people really understand the consequences (a lawyer from Berlin, Berenice Böhlo, was asked and could do an introduction); 

· laws should be framed in a wider contemporary political context/ direction as they represent ruling class; 

· need to be referred to in-depth to situation of refugees who (like some in HH took Duldung)

· additionally, EU laws should be discussed (especially if international guests are invited)

· Deportations:

· most critical issue (especially after the “EU-Africa-Summit” on Malta on 11+12 November 2015, where the EU met with many African presidents to discuss the refugee crisis in Europe and to offer money to African countries to, among others, re-integrate deported refugees from Europe)

· how to support people who end up homeless in Germany when, facing deportation, they run away from their Lager?

· Additional topics discussed at the meeting

· Self-Organisation of refugees: How to empower people? How to do this in smaller German cities so that moments of liberation and inspiration (like at the conference in Hannover) can be transmitted beyond big cities in Germany.

· Positive achievements of the refugee struggle so far to show what changes in society was reached already (could be achieved in some sort of creative way, like short video clips, etc.

· Racism targeting Muslims and Sinti/Roma (as both are on the rise)

· “Living” conditions of refugees in camps and how to fight against separating “good” and “bad” refugees

5. Discussion about the general character of the conference

· Questions: Who is this conference for? Who to invite?
· Questions: 

· Is the conference only for refugees who are politically active? 

· What about the newly arrived refugees who might have different needs? 

· Should capacities be spent to include a broad German public? 

· Shall it only be for refugees as part of an encouragement to stand up, speak up and regain confidence?
· Answers: 

· Supporters need to be involved as fight without them would be difficult. 

· A connection to born Germans, Germans with a migratory background and refugees needs to be established to make the struggle broader. 

· German public needs to be involved, not only refugees and supporters as the only way society can really change.

· The first official invitation addressed “all activists in solidarity” (which means refugees, activists and supporters) to bring together different perspectives and experience. To inform the broad German public should not be an issue.

Conclusion: the conference is for refugees, migrants and all other people fighting with them for their rights.

6. Practical contributions to add to the conference

· Also for a broader public a zine, a quickly produced information medium which could be published before the conference, is proposed. It could possibly include an overview of the conference, experience reports by refugees of how it is to be in this situation, texts on what chances the so-called “refugee crisis” can represent for Germany and/ or some sort of essay of how the new laws against refugees affect everyday life situations, so that “ordinary” Germans could start to imagine of how it is to be affected.

· Mixed-methods approach at the conference: big group, smaller workshop groups, creative approaches (for example: short videos)

· musical offer by people from Berlin

7. Mobilisation

· needs to be done to Lagers of smaller, more distant cities

· (Possible) Invitations to a lawyer (from Berlin), Watch The Med - Alarm Phone, a therapist (to explore psychological issues), someone who can talk about the issues of schooling for refugee children, international guests (for example from Calais, Lesbos, Lampedusa or Balkan countries to share their experience at the EU-borders)

· 6.2.16 good opportunity to mobilise internationally in Berlin as CISPM (Coalition Internationale des Sans-Papiers Migrant(e)s et Refugiées) organises an event to commemorate the deaths in 2014 in Ceuta/ Spain.

· Possible bus tour to mobilise across Germany

· flyers: one provisional one soon with general call to mobilise to HH. Second, more detailed flyer should be ready by early January 2016.

° The following working groups were formed:

· program

· finances

· mobilisation
· food

· sleeping places

· public relations

· translation

All people who want to join a working group and/or come to the next meeting should write to conference.hamburg@riseup.net
NEXT PREPARATION MEETING:


Saturday, 05.12.2015, 15h00, probably at the same place in HH (Brigittenstraße 5), but we are looking for a bigger room and will inform you, if we change the place)
